
AGENDA

January 25, 2024
10:00AM

Old Colony

Walpole Council on 
Aging Board Meeting



Attendance & Pledge of Allegiance

Review of December Meeting Minutes



December by the Numbers:

● 295 Total Outreach to 165 Unique Individuals

● Most Common Outreach methods 
Phone - 132 calls 

○ In Person Office Visit - 147 visits 
○ Mail - 8
○ Email - 7

● Most Common Referral method
○ Self - 207
○ WCOA Staff Member - 5 
○ Family Member - 13
○ Friend/Neighbor- 3

Outreach Review





Outreach Review













Center Update

December Events In Review

- Ultimate Vegas Show at Lake Pearl

- Plant Care Series

- Newport Christmas Sold Out

- December Daily Project

- Cookies and Cocoa with Commonwealth Dance and Scouts

Staffing Update

- In interview process for Program Coordinator position

Center Update



Center Update

Noteable 

- Priority Registration went so smoothly despite weather, able to 
answer phones live before noon

- Waitlists persist for zumba, drums, chair yoga
- Out of Town registration was also smooth, but many expressed 

concern about the time between Priority and Out of Town, we may be 
able to move to same week

- 84 calls and about 65 walk ins for Priority Registration
- 22 calls and 15 walk ins for Out of Town Registration
- AARP opened on Monday this week as well and we have booked all 

but 25 appointments, 113 booked (Westwood canceled, no Foxboro) 



Finance Update 

Finance Update 



Finance Update 

Front Door Decal

Handicapped Parking Spaces

Old Business



- Walpole Housing Authority Update (as of Feb, meetings first Tuesday)

- Master Plan Update
- Friends of Walpole Elders
- Select Board Update
- Looking Ahead to Upcoming Meetings

- February 2024 - Town Administrator - Jim Johnson
- March 2024 - ?

New Business

Open Forum



February Meeting

February 22, 2024

NEXT MEETING


